Group and earlybird
discounts available
CPD: Continuous
Professional Development
Points earned

Leadership & Team
Building
Building and benchmarking leadership excellence at its best

Program Facilitator:

Inhouse or public courses across Australasia
Testimonials from Beverley’s past and current
curren clients
“I should have done this course years ago; it has already saved me time and money! Now I know
how best to lead from within and set up leaders within my Organisation that can develop and
sustain a culture of leadership and innovation.”~ CEO, Energy Industry

Ms. Beverley Honig
CEO
Honeylight Enterprises P/L

Bonus Take Away:
A professional set of tools and
templates to develop
leadership and team
management

“Well done fo r a l e r t i n g m e to th i s p r o g r a m ! L e a d e r s h ip i s su c h a n e s o t e r i c
t e r m t h a t ca m e t o l i f e d u r in g t h i s p ro g ra m . I t ’ s t h e fi r s t t i m e I ’ v e v i e w ed
l e a d e r s h i p a s a ta l en t b a n k i n e v e r y t e a m, a s a g ro u p c a p a b il i t y . Th i s h a s
e n h a n c e d o u r b u s in e s s e x p o n en t ia l l y . Every manager should attend this if they want to
stay ahead of the game.”~ Program Director, Oil & Gas Industry
“This is a must attend program for any executive managing people. It allowed me to manage
across a diverse range of cultures
es and keep my people happy.
happ
Happy employees, happy
company” ~ Team Leader, National Bank
“Until I did this program, I considered leadership and teams mutually exclusive. Now
I realize how the two work hand in hand to collectively manage success. No one
manager is too senior to attend this program.” ~ GM, Gas Division
“Well done. Your L.E.A.D. program is outstanding. It makes everything make sense, and is a sure fire plan to
build performance excellence.” ~ Project Director, Resources Industry
“Great delivery, full of practical live examples, role
ole plays and clear explanations. Loved it and
will be sending all my managers on this course”~ Head of People, Banking Industry

Key Benefits

Management Excellence Certification

Acquire and adapt your leadership style
Lead from within: culture and comfort zones
Build a team culture
Develop your team within a leadership culture: Lead the leaders
7 inspiring leadership tips that work
7 team building techniques to shape your Organisation
Wear many hats: How to work ubiquitously:
ubiquitousl
Engage: How to lead and manage different
ferent team types and styles
Lead and build your team to success:: From Gen X to Gen Z

Proudly organized by:
TEAM BUILDING ASSOCATION

LFL

Leaders for Life

www.honeylight.com.au

Program Overview
There is so much talk about Leadership and the qualities of a good leader. But you ask any leader what makes them a good leader and
you may not get a direct answer. That’s because leadership is a combination of traits, and the meaning of true leadership differs across
a variety of environments, factors and dimensions. A good leader adapts their style to suit the environment, and engages and inspires
others to work to their best capacity.
That’s why this program is the first of its kind to link leadership qualities to team building. A true leader builds its teams to lead from
within. This program offers you advanced development in the twin capability of leading people and teams. It allows you to examine your
style both as a group leader and a group builder, and emerge a hero for any Organisation.
It recognizes that no one can lead without the key leadership tools that we will develop in you over the 2 day program; and it allows you
to examine your team approach from a generational perspective, as you further discover that situational leadership is more relevant than
ever before when managing across generations.

POWERFUL 2 DAY PROGRAM
DIAGNOSING & BENCHMARKING LEADERSHIP STYLES

WHAT SO THE BEST LEADERS DO
WHAT STYLES ARE RELEVANT ACROSS GENERATIONS
WHATS YOUR STYLE
DEVELOP YOUR STYLE
LEADING A TEAM CULTURE

THE LEADING “L.E.A.D” ® . MODEL
7 TEAM BUILDING TECHNIQUES TO SHAPE YOUR TEAM
CASE STUDY: THE WARTS AND ALL OF LEADERSHIP
L IS FOR LEAD: TIPS TO MAKE YOU LEAD BETTER

7 INSPIRING LEADERSHIP TIPS
APPLYING THESE TO THE CASE STUDY TO IMPROVE YOUR
LEADERSHIP
HOW TO FIND THE ‘L’ IN L.E.A.D.
E IS FOR ENGAGE
HOW TO FIND THE “E” IN ENGAGE
YOUR LEADERSHIP ACROSS CULTURES & GENERATIONS S
HOW TO COMMUNICATE WITH AND ENGAGE
GENERATION X, Y AND Z
LIVE PRESENTATION BY 3 GENERATIONS OF LEADERS
A IS FOR ASPIRE

WEARING MANY HATS; HOW TO JUGGLE ASPIRATIONS
BETWEEN THOSE THAT HAVE AND THOSE THAT NEED
MOTIVATION: AN INSPIRATIONAL EXERCISE
D IS FOR DRIVE
DRIVE BEHAVIOURS, DETERMINATION, DEVELOPMENT
TEAM DEVELOPMENT: BEST LEADERSHIP STORIES

WHO SHOULD ATTEND

•

Leaders needing to advance their Organisational talent

•

Leaders/Managers building high performance teams

•

Managers wishing to hone their leadership skills

•

Managers aspiring to Lead

ABOUT YOUR PROGRAM LEADER
Beverley Honig BA LLB MBA is the CEO of Honeylight Enterprises
P/L, a leading edge business consultancy established in 1996,
and an acclaimed business advisor to corporate and governments
globally in the field of Leadership, International business sourcing,
performance management, contract management, negotiations,
people management and culture management.
Ms Honig is the well-known author of 2 bestselling business books,
the first published in 2010 called “Making Contracts Work”, and
the second text book called “Project Management: The Managerial
Process”.
She is also an internationally qualified lawyer and a Board Director
and Chairman of several public and private companies. She is a
part time judge for the Essential Services Commission and a senior
lecturer in the University of Melbourne and Queensland University
of Technology’s Business School for the Australian Department of
Defence.
Ms Honig is a seasoned strategist and corporate trainer, and
has designed and delivered more than 200,000 training courses
globally, across Europe, the UK, Asia and the US. She has led
reviews and structured management programs in the public and
private sector across many industries, underpinned by her senior
executive management positions held in companies such as Coles
Myer Ltd.
Beverley is also a globally sought after public speaker and advises
many Companies and governments on leadership and
management within their organisations.
Ms Honig was nominated Businesswomen of the year, and is the
recipient of 3 multi-national trade awards presented by the Prime
Minister, in recognition of h e r outstanding contribution to the
forging of international trade links. Beverley is listed in the Who’s
Who of Australia.

In House programs, tailored specifically to your
organisation’s needs, can be arranged at your preferred
location and time.
To register please contact INFO@HONEYLIGHT.COM.AU,
or call +61 (3) 6139945, or click register now

