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Key Outcomes/benefits

Every manager manages risk at some level.

This program helps you develop and evaluate a risk management plan for the organisation as part of its strategic
plan. Itincorporates an assessment of potential risks facing the organisation and the development of plans to
mitigate risk situations through elimination, isolation and protection.

Key Topics

e Understand the application of the 4 stage risk model

Identify and analyse risk and assess appropriate treatments
Understand the importance to the organisation of developing a risk management plan which incorporates the
policies and procedures for managing risk

Linking risk to safety

Risk Compliance matters

Identify and analyse risk, and select appropriate treatments
Implement, evaluate, monitor the risk management plan.
introduction and overview of risk management

Develop policies & procedures for effective risk management
Develop a risk register

methods for implementing and monitoring and improving the risk management plan
conduct a risk analysis by drawing up a risk profile and using a risk matrix

Duration and format

2 days in duration, this highly participative workshop style program blends a variety of different methods,
including presentations, facilitated group discussion, live examples from your company, project team work
groups, exercises and case examples. The format allows participants to openly discuss issues from within their
own organisation and benefit from the collective experience of participants and presenter.

What'’s Included?

e Templates and models for immediate application

e acopy of Australian Risk standard an interactive workbook, with summaries of key concepts and skills
e aquick-reference card on critical risk principles/ tools

access to Honeylight's Centre of Excellence online forum

For further information or to book your next course call +613 9613 9945 or email info@honeylight.com.au



