Honeylight Management
Training Courses in

addition to CME/PME
Certification ™

If you want to build competencies in
particular areas of expertise or develop new
ones, without having to complete an entire
certification package, then any of these
programs could be for you. You can register
for any of the following short courses from
our comprehensive suite of training, or
nominate your custom made program and we
will deliver with professionalism using our
applied knowledge and experience.

A. Leadership and Planning

® Leadership and Team Building

® Business Planning

® Business Case Preparation

® Risk Management

® Organisational Change management

® Strategic Selling

® Strategic Buying

® Performance Management

® Building a new business

B. Management

® Culture Management

® Business Management

¢ Change Management

¢ Advance Change management

® Contract Management

® Tender Management and Evaluation

® Project Management

®* Negotiation Management

® Stakeholder Management

® Relationship Management

® Ecommerce & building business
through social networks

C. Technical Skills

® Time Management

® Presentation and writing skills

® Project Management Tools

Value Added benefits

All course participants receive a certificate
of achievement and access to our follow up
mentoring and coaching sessions, which
supplement any learning outcomes and turn
them into immediate reality.

Course participants are also eligible, on the
completion of an additional take home
assignment, to membership to the

. Honeylight
Enterprises Pty Ltd comprises global
experts in Change Management, who share
their ideas and expertise through our
Centre of Excellence. We are proud to offer
a worldwide Centre of Excellence to all
exchange knowledge, share views and
build knowledge. The Centre of Excellence
is an invaluable resource to every
organisation grappling with the significant
opportunities presented by this growing
area of management.

Centre of Excellence Directo
Beverley Honig BA LLB MBA is the CEO of
Honeylight Enterprises Pty Ltd and is well known in
industry and government as a business guru. She is
a popular training developer and facilitator, with a
background as an international lawyer. She brings a
wealth of global commercial experience in the areas
of supply chain management, contracts, projects and
sourcing. She has led reviews & structured
management programs in the public& private sector
across many industries. She also brings years of
experience in executive general management at
Coles Myer Ltd.  She is the published author of the
authoritative bestseller business book “Making
Contracts Work” and a renowned international public
speaker. Beverley had had many years of general
management experience in public companies such as
Coles Myer, with responsibilities for asset portfolios
worth $1.5 billion. Beverley is the Presiding Judge,
Essential Services Commission Appeals, and has held
board directorships across multiple industries, including
Board Director Melbourne Markets, Centre for Adult
Education, and AICC. She is a lecturer for

Executive MBA Program in
Complex Project Management in Canberra for the
Department of Defence, and a senior lecturer at

in the areas of Project

Management and Supply Chain Management. Beverley
was nominated International Businesswomen of the
year and is the recipient of several business awards
presented by the Prime Minister, in recognition of
outstanding contribution to international trade links.
Beverley is listed in the Who's Who of Business.
To build competencies and develop your
skills, , register for our courses offered
monthly in your Capital City. Call Honeylight

on +613 96139945, or email
info@honeylight.com.au
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